Wiltshire Police engage Bramble.cc to help with its MOPI strategy....

Wiltshire Police chooses Bramble.cc to review its information assets and assist in the development of a strategy
for managing information in accordance to the code of practice on the Managing of Police Information (MoPlI).
MoP!I and supporting guidelines set out by the Home Office following the Bichard Inquiry. Wiltshire Police are
also trying to bring IM policy together across the whole organization.

The key benefits of adopting an IM strategy across the organisation will include:
reduced costs by eliminating duplication;
improved employee efficiency through less wasted time;

improved regulatory and statutory compliance; and
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improved information retrieval and effective audit trails.

IM will also encourage collaborative working and ease information sharing, an overarching aim of MoPI code of
practice.

Wiltshire Police recognises the importance of both its electronic and physical records management, and that its
continual use of the current physical records process and systems presents a business risk. Wiltshire Police
wanted a health check exercise to understand the level of risk in its IM functions, including compliance or
otherwise with appropriate legislation in records management terms, and where there may be gaps in policy and
practices.

Bramble.cc were able to assist Wiltshire Police to identify and plan subsequent work in the form of an IM strategy
appraisal report detailing:

1 findings and observations from our health check investigations;

2 options for taking IM initiatives forward, comprising (for each option), potential scope, benefits, costs,
timescales and the likely impact on the organization;

3 arecommendation on which option (or options) to pursue, with justification;
4 any assumptions, constraints and risks; and
5 suggested next steps.
Download our MoPI flyer for more information or to find out how your force can benefit from our MoP! services,

call us now on 020 7735 0030 or contact us if you would like more information about the services we could
provide for your organisation.



